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Manager Self-Assessment

As a manager, you should be interested in understanding your management style so
that you can use this knowledge to become a more effective leader. Take the
following self-assessment quiz to help gain some insight into your approach.

This assessment is designed to provide you with a personal profile of your
leadership competencies, attitudes and behaviors. Since leadership only becomes
good or bad in its execution, this assessment should not be considered in that way.
You should frame the interpretation of this instrument as a continuum of skills and
behaviors that can be developed over time.

Please check the number that best applies to you.
O - not like me 5 - most like me

A. Capacity for Change 0 1 2 3 4 5

1 When | sense that something is out of place, |
find a way to make it better. 0 [ L] L] L] Il

2. lunderstand who in my organization can help
me andBor my employer achieve our goals. u N N N N N

3. lhave little tolerance when sluggishness 0 0 L L 0 0
overcomes a project or employee.

4. | am committed to the highest standards of [ [ [ 0 0 L
quality.

5. | am driven towards high performance. [ [ [ [ [ [

6. | welcome the challenge of complex issues and
problems. [ [ O O O O

7. | know when and how to assist my staff through ] M M M M H
changes in the work environment.

B. Ability to be Challenged 0 1

N
w
N
ul

1 I believe that | have the intelligence to think
through most complex situations.

2. | am committed to creating an environment ] ] ] ] ] ]
where mistakes become learning experiences.
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3.

4.

| tend to hire people who have talents,
knowledge, and skills | don't possess.

| encourage my staff to disagree with me.

C. Vision

1

| have the ability to envision how the
environment around me can be better.

| articulate abstract ideas to others quite
easily.

My visions for the future are ones | am
committed to fulfilling.

The vision | have for our company incorporates
what is strongest about our firm.

| often utilize symbols and images to motivate
my employees.

| have an emerging leadership style that is truly
my own.

| communicate and exemplify the highest
standards of excellence.

| inform my staff of the vision and objectives of
our firm and department.

| understand and support the vision and mission
of our organization.

D. Cultivating a Positive Work Environment

1

| generally respect the employees with whom |
work.

| hold general conversations with my
employees.

| genuinely admire and appreciate the people
who work with me.

Knowing about my employees’ values and
hobbies is important to me.

| encourage employees to help each other
develop to their full potential.

| communicate often with my employees about
work.

| provide personal attention to people who may
need it.

O O O
4 5
L] L] L]
O O O
O O O
]
O O
O O O
O O O
O O O
L] L] L]
4 5
O O O
O O O
O O O
O O O
L] L] L]
O O O
O O O
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10.

11

| take the time to enjoy the non-work
components of my life.

| allow my employees to see and experience all
facets of my personality.

| respect when an employee does not want to
share information about their non-work time or
hobbies.

| allow my staff to be participants in the
decision making process.

E. Communication

L

| am generous in my praise and recognition of
my employees.

| seek the opinions of my employees.

| strive to have employees conceptualize old
problems in new ways.

| ensure that my employees have the

information and resources necessary to do
their jobs.

| make sure that there is congruence between
what | and my employees think of their efforts.

| don't ask an employee to do something that |
would not do myself.

| admit and explain when | am wrong.

| am able to draw out the opinions from the less
vocal of my staff.

Scoring

150 or more
You are well on your way to being a superior leader. The attributes and behaviors you exhibit tend to
motivate, enrich, educate and inspire others. When those abilities are matched with organizational

knowledge and personal drive, they become the metal for solid leadership.

110—149

You are working your way towards the development of solid leadership skills. Through examining the
details of the assessment, you will be able to see where to focus your attention as well reflect on
your assumptions about work and the people who work with you. It will prompt you to understand
why it is you want to be a leader in your organization, and to learn how to better stimulate those
around you through your own actions.

70—109

O O O
[ 0 L
[ 0 L
O O O
3 4 5

0 0 0
0 0 0
O O O
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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It is important for you to reflect on the reasons behind your desire to be a leader in your organization.
At times, the desire to lead is driven more by a self-centered notion as opposed to benefiting the
organization as a whole. It may be a situation where you believe that the people you work with are
not trustworthy, or you doubt your own ability to lead effectively. Delegation becomes an issue here,
as well as not using your staff to their fullest potential. Use the assessment results to determine why
you are so dedicated towards control and what you really have to lose by guiding your team rather
than forcing.

0—69

The attitudes and behaviors you would be bringing to the table in a leadership position are relatively
unseasoned. This could mean that you have some archaic notions of how a boss to subordinate
relationship should function. Or you have been in an environment that does not value an employee’s
individual objectives and ultimate need to do well and be appreciated for their work. Before you seek
a leadership position you may want to take a course on business management, find a mentor within
your organization to assist you and consider why it is that you want to be leader.
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